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This paper and its contents are confidential and its distribution (which term shall include any form of communication) is restricted pursuant to section 21 
(Restrictions on Financial Promotion) of the Financial Services and Markets Act 2000 (as amended).   
 
This paper is only directed at, and may only be distributed to, persons who are “investment professionals” (being persons having professional experience in 
matters relating to investments) within the meaning of article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the 
“Financial Promotion Order”) or who are persons to whom any of paragraphs (2)(a) to (d) of article 49 (high net worth companies, unincorporated associations 
etc.) of the Financial Promotion Order apply or who are persons to whom distribution may otherwise lawfully be made (“Permitted Recipients”).   
 
Any investment, and investment activity or controlled activity, to which this paper relates is available only to such persons and will be engaged in only with such 
persons.  Persons that do not have professional experience should not rely or act upon this paper unless they are Permitted Recipients.  This paper should not 
be distributed, published or reproduced, in whole or in part, nor should its contents be disclosed by a recipient to any other person other than their professional 
advisers.   
 
Bridges  Ventures LLP (“Bridges”), which is authorised by the Financial Services Authority (“FSA”), has taken all reasonable care to ensure that the facts stated 
in this paper are true and accurate in all material respects. Permitted Recipients must rely, however, on their own assessment of the information presented 
herein.    
 
Certain of the information contained in this paper has been obtained from published sources prepared by other parties.  Neither Bridges nor any other person 
assumes any responsibility for the accuracy or completeness of such information.  Other than as set out above, no representation made or information given in 
connection with the Fund may be relied upon as having been made or given with the authority of Bridges and no responsibility is accepted by Bridges, its 
subsidiaries or associates or any of their directors, officers, employees, agents or any other person in respect thereof.  The delivery of this paper does not imply 
that the information herein is correct as at any time subsequent to the date hereof. 
 
All statements of opinion and/or belief contained in the paper and all views expressed and all projections or statements relating to expectations regarding future 
events or the possible future performance of the Fund represent Bridges’ own assessment and interpretation of information available to it as at the date of this 
paper.  No representation is made or assurance given that such statements, views or projections are correct or that the objectives of the Fund will be achieved.  
Permitted Recipients must determine for themselves what reliance (if any) they should place on such statements, views or projections and no responsibility is 
accepted by Bridges in respect thereof. 
   
This is a draft document.  It does not constitute an offer or invitation to subscribe or purchase interests in the Fund and the information contained herein is 
subject to updating, amendment and verification.  It should not be relied upon by any persons for any purpose.   
 
The attention of each recipient is drawn to the fact that the Fund is likely to be committing its funds to investments of a long term and illiquid nature in 
companies whose shares or debt instruments are not quoted or dealt in on any stock exchange and/or in real estate.  Such investments may be difficult to 
value and are likely to involve an above average level of risk.  Similarly, there is no available public market for interests in the Fund and no such market is 
expected to develop in the future.   
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• Established in 2002 – 10-year track record 
 
• Founders and backers: Apax Partners, 3i, Doughty Hanson and Tom Singh 
 
• Team of 32 professionals supported by outstanding Board and Advisory Board with huge network of 

contacts 
 
• Diverse investor base including pension funds, foundations, fund managers, banks, families and 

individuals 
 
• Over €330 million under management across three different fund types 
 
 

Bridges Ventures 
Overview 

Bridges Ventures is an innovative specialist fund manager, dedicated exclusively to using 
an impact-driven investment approach to create superior returns for both investors and 

society at-large. 

 
   

Winner  
Fund of the Year 

ImpactAssets Global 50 
2011 
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http://www.realdeals.eu.com/EventSites/Private-Equity-Awards/default.html


Overview 
Ten years of impact 
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 * Sustainable Growth Funds I and II only 



Sustainable & Impact Investment  
How we define the market 
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Underserved Areas 

We have developed expertise 
in building businesses in low-
income, particularly inner-city, 
areas where limited 
competition and lower costs 
create strong opportunities 
particularly for “consumer 
champion” businesses  

Environment 

Growing imperative for 
rapid decarbonisation and 
pressure on natural 
resources is increasing 
demand for companies that 
can deliver more 
sustainable and efficient 
technological solutions  

Education/Skills 

By 2020, 5m UK workers 
will lack the skills to meet 
demand from employers, 
harming competitiveness 
and leading to strong 
demand for investment, 
innovation and 
consolidation in the sector  

Health/Wellbeing 

An ageing population, 
lifestyle changes and 
increasing sophistication of 
care create a significant 
demand for effective and 
value-for-money offerings 
aimed at prevention and 
treatment 
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Investment Strategy: Thematic Focus 
Investing in key themes with strong fundamentals 
 
 

http://www.facebook.com/album.php?profile=1&id=100001566950045
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Investment Strategy: our approach to IMPACT analysis 
We have developed a distinctive 3-stage approach 

Select 

Engage 

Track 

Our  3-stage “SET” process focuses not just on what our 
portfolio companies do but also on how they behave 

Bridges Ventures is a signatory to the UN Principles 
for Responsible Investment and is an active 
contributor to their impact assessment process 

Our IMPACT Scorecard is tailored to each portfolio 
company, with a focus on materiality and practicality. 

 
Thematic 

KPIs 
 

 
ESG Value 

Creation 
 

 
ESG Risks 

 

Deal origination Pre-Approval Post-Investment 

Track progress to 
inform timely 
management decisions 
and report back to our 
investors 

Engage to manage ESG risks as well 
as identify opportunities to create 
additional value 

Select investments where impact and 
commercial returns go hand-in-hand 

 
 
 
 
 
 
 

http://www.unpri.org/
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Underserved areas offer sustained competitive advantage: 

Affordable real estate: especially relative to nearby locations (e.g. for inner-city areas) 

Unmet local demand: communities are often underserved with unmet demand 

Motivated workforce: highly-committed employees available for entry-level positions 

“Consumer Champions”: we have developed a distinctive track record in creating businesses with 
high-quality yet affordable products 

SMEs in underserved areas can be great engines of growth in a recession 

• Role of SMEs: Responsible for creating 65% of new jobs in the US, SMEs account for 
almost half of the UK GDP and grow at a faster rate than larger firms 

• Underserved areas hardest hit by recession: The poorest communities are worst 
affected by recession, and they remain disadvantaged long after recessions have hit 

• Possible to find pockets of growth: The 10% top-performing “champion” SMEs 
account for two-thirds of all SME new jobs, and we believe we have developed expertise 
in investing in underserved areas1 and identifying the “champion” SMEs 

• Low competition for deals: These areas are typically under-invested, with few other 
specialist fund managers to compete on deals 

Challenges 

Opportunities 

1 Some 66% of our investments in the 10% most-deprived wards 
Source: CBI, Joseph Rowntree Foundation  

Investment Strategy 
Underserved areas 
 
 



Bridges 
Ventures' Role 

Bridges Ventures were involved from the beginning 
of the project, working with the entrepreneur to 
design and build the hotel and playing the lead role 
in financing 

Financial 
Performance
  

• Business sold to deliver returns of 50% IRR and 
9.0x MM  

Impact 
Performance 

• Transformed site of a former disused car park in 
bottom 3% of deprived wards in England 

• 85% supplier spend in underserved areas 
• 73% wage bill to employees in underserved areas 
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Investment Strategy 
Underserved Areas - Case Study 
 

Design-led, yet price-competitive, 205-room hotel 
development located in an underserved area in 
Hackney, East London. 

A registered charity that operates commercial bus 
routes as well as not-for-profit community 
transport services for those unable to use 
conventional public transport and related job-
training services 

Bridges 
Ventures' Role 

Bridges Ventures acted as lead investor, investing 
£1.5m to cornerstone a £4.1m total capital raising 
via an innovative financial structure including a 
“social loan” where interest is linked to increase in 
turnover 

Financial 
Performance  • Average 20% growth per annum for last 5 years 

Impact 
Performance 

• Head office based in the bottom 4% of deprived 
local authorities in England 

• >230k passenger trips provided to disadvantaged 
individuals 

• >60k passenger trips provided to community 
groups 
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Investment Strategy 
Environment 
 

These challenges generate tangible opportunities in key sub-sectors 

Cleaner energy 
• Decentralised low carbon electricity and heat generation  
• Intelligent load-balancing energy infrastructure 

Waste & 
recycling 

• Waste-to-energy 
• Advanced recycling & resource recovery 

Green built 
environment 

• Decarbonising existing building stock 
• Advanced materials & building management systems 

Low carbon 
transport 

• Advanced fuels, engines & materials 
• Low carbon transport infrastructure 

Water efficiency 
• Efficient systems of use & distribution 
• Wastewater treatment & recycling 

Environmental challenges mean that mankind will need to do more with less 
• Climate change: average global temperatures could rise by 2-3°C within the next 50 

years, leading to need for rapid decarbonisation and long term global legislative drivers 

• Resource constraints: The world is transitioning from a planet of relative surplus to 
one of scarcity as ever-more acute resource limitations meet unsustainable 
consumption 

• Energy security: dwindling fossil fuel supplies, underdeveloped energy infrastructure, 
and security concerns lead to acute need to deliver secure supplies of clean energy at 
affordable prices 

Challenges 

Opportunities 
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Investment Strategy 
Environment – Case Study 
 

Bridges 
Ventures' Role 

Bridges Ventures invested to enable the refurbishment 
and re-commissioning of a mothballed plant in Stoke-
on-Trent. The plant upcycles from waste oil back to a 
high quality re-refined base oil. 

Financial 
Performance 

The business was recently sold to deliver returns of 
33% IRR and 4.7x MM 

Impact 
Performance 

• Located in most deprived 8% of wards in England; 
business supports 31 jobs 

• 24,995 tonnes of waste oil diverted from landfill in 
2011 

• Net saving of 88,247 tonnes of CO2  in 2011 

 
The UK’s first and only waste oil refining plant, re-
refining waste oil to produce a range of virgin grade 
base oil and fuel oil products. 

Bridges 
Ventures Role 

Bridges Ventures provided c.80% of equity to 
develop three c.60-bed care homes in England 

Financial 
Performance
  

• Increasing demand by operators by operators good 
quality care home properties. 

Impact 
Performance 

• Environmental leadership for new-build care homes 
in the UK: 1 Passivhaus-accredited and 2 BREEAM 
“Excellent” rated, with potential for 30-60% 
reduction in carbon emissions relative to a standard 
baseline scheme 

• Castleoak working to establish a nationwide 
standardised assessment of patient feedback to 
ensure high quality of care from operators 

Joint venture with Castleoak to develop the UK’s 
most environmentally-friendly care homes that 
are pre-let to Barchester Healthcare on 35-year 
index-linked leases 
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Investment Strategy 
Education & Skills 
 

These challenges generate tangible opportunities in key sub-sectors 

Vocational 
training 

• Skills gap will generate strong demand for vocational skills training 
• Government to generate savings through consolidation in a 

fragmented market where top 10 providers account for only 11% of 
government apprenticeships 

Broadening 
accessibility & 
outcomes 

• Innovative delivery methods, such as e-learning and motivational 
tools, to deliver higher attainment levels 

Solutions for 
NEETs* and 
excluded pupils 

• Approximately 9% of 16-18 year olds are Not in Education, 
Employment or Training (NEETs), each with lifetime societal cost of 
~£100k 

• Opportunities to offer employability training 

Skills shortage will drive innovation in provision of education and training 
• Skills shortage: by 2020, 5m workers will fall short of the skills required by employers 

• Stagnating school performance: despite significant investment, academic 
achievement remains largely unchanged  

• Need for efficiency savings: the education budget will decline and with schools’ 
budget projected to remain flat, there will be demand to drive efficiency through private 
sector participation Challenges 

Opportunities 

Sources: Leitch Report; Audit Commission; Department for Education 
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Investment Strategy 
Education & Skills – Case Study 
 

Provider of apprenticeship training from NVQ 
levels 2-4 in accountancy, customer service and 
financial advice to learners aged 16-25. It 
operates under contract from the Skills Funding 
Agency (SFA), and a majority of clients are 
private sector SMEs. 

Bridges 
Ventures' Role 

Bridges Ventures built the MBI team and have 
been active since the investment to identify, 
structure and secure bolt on acquisitions 

Financial 
Performance  • 32% overall topline growth in 2011 

Impact 
Performance 

• 154% growth in learners in 2011 
• 52% students from underserved areas 
• 239 previously unemployed now in full-time work 

Teens & Toddlers is a national charity who partner vulnerable 
young people with a toddler to mentor, creating 
transformational change in the young person’s life.  
The Department of Work and Pensions has commissioned 
Teens and Toddlers to deliver their intervention in Greater 
Manchester, with contract payments dependent on 
improvements to the young people’s life outcomes. 

Bridges 
Ventures' Role 

Bridges Social Entrepreneurs Fund  invested 22% 
of the total working capital requirement (alongside 
a syndicate of social investors) and is active in 
managing monthly performance of the programme.  

Financial 
Performance  

• Full contract value £3.25m over 3 years, enabling 
potential investor IRR of 24% (programme runs 
from September 2012 – August 2015) 

Impact 
Performance 

• Programme will work with 1,152 young people in 
Manchester who are at risk of poor life outcomes 

• 3,072 positive outcomes targeted (including 
improved attendance and behaviour at school, 
and educational and employment outcomes) 
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Investment Strategy 
Health & Wellbeing 
 

These drivers generate tangible opportunities in key sub-sectors 

Wellbeing • Targeted prevention and wellness services to keep individuals out 
of care system altogether 

Home care 
• Assisted by technology, much chronic care can be delivered at 

home or from the community cost-effectively and at high level of 
quality 

Outsourcing of 
services  

• Outsourcing of specialist/support services can provide substantial 
cost savings for hospitals, allowing them to focus on their core role 

Major drivers for private capital to play larger role in provision of healthcare 
• Shift in demographics: an ageing population and longer life spans increases 

incidence of long-term chronic conditions, thus placing increased demand on 
healthcare infrastructure and greater focus on preventative care 

• Budget constraints: Pressure on public finances necessitates the use of more cost- 
and capital-effective solutions for provision of healthcare 

• Technology: Technology developments leverage expensive medical skills and enable 
the delivery of treatment and care outside the hospital setting 

Challenges 

 
 
 
 
 
 
 

Opportunities 
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Investment Strategy 
Health & Wellbeing – Case Study 
 

The Gym provides low-cost (from £10.99/month) 
health and fitness facilities in purpose-built gyms 
which are open 24 hours a day and mainly located in 
underserved areas 

Bridges 
Ventures' Role 

Bridges Ventures incubated this idea from the 
concept stage, hired the management team and 
provided the initial finance for the fit-out of sites, 
starting with Hounslow in July 2007 

Financial 
Performance  

• 40% sites opened 
• 85% topline growth in 2011 

Impact 
Performance 

• 34% first-time users 
• Pioneer of 24/7 low-cost, accessible model 

Bridges 
Ventures' Role 

Bridges Ventures made initial investment of £200k, 
structured as a “social loan” where interest is 
turnover-linked, to strengthen core business and 
provide robust platform for growth. 

Financial 
Performance  

• >100% growth to >10k hours of care a week 
through seven franchise companies 

Impact 
Performance 

• 500+ employees, 91% from underserved areas 
• £3m in net wages paid to carers in 12 months 
• >80% of care visits delivered by ‘key carers’ 

(employee ownership structure reduces staff 
turnover and enables more consistent service) 

A co-operative company that builds and 
develops employee-owned franchise companies 
providing domiciliary care to older, disabled and 
vulnerable people 
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Impact can be an engine of 
value across asset classes Policy as a catalyst for change 7 

The value in value-for-money 3 It’s not just about what we do, 
it’s about how we do it 

8 

Clarifying investment selection: 
the ‘lock-step’ and ‘impact-first’ 

4 Finding a place in conventional 
investment portfolios 

5 10 

1 

2 
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Investing for impact and sustainable growth  
Ten Years, Ten Lessons 

Where there are pressing 
societal challenges there can 

also be rapid growth 
opportunities  

The importance of alignment in 
property investing 

How the structure of social 
enterprise can create a 
competitive advantage 

A variety of skills, a shared 
vision 
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Investing for impact and sustainable growth  
Ten years of Growth 
 



Investing for Impact and Sustainable Growth 
Ten Years of Growth 
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Conclusions 

 

 

• Last decade have seen perspectives of how business, finance and investment relate to wider 
social and environment are changing  

 

• Investment can be used to directly address pressing societal challenges 

 

• Bridges Ventures has a ten-year track record of investing for impact and sustainable growth 

 

• Committed to stay at forefront of the sector, innovating new funds and growing across 
geographies  
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Contact us 

Bridges Ventures 
1 Craven Hill 
London 
W2 3EN 

 
Telephone  +44 (0) 20 7262 5566 
Fax   +44 (0) 20 7262 6389 
Email  info@bridgesventures.com 

 
www.bridgesventures.com  
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Printed on 100% recycled paper 

 
 
 
 
 
 
 

Bridges Ventures LLP is authorised and regulated by the Financial Services Authority 
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